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A major project for DGM

Training Quality Program

One of the decisions of the 2006 DGM World Meeting is to speed up the DGM Quality Program
DGM concludes that there is at present no global program to test its training standards to branch-orientated,

commonly designed quality levels.

Besides this imperfection not any standard exists to test the skills and
quali cations of instructors on basis of key performance indicators.
Instructors, however, are the key to good and successful training courses
and educational programs. For this reason DGM made a start by launching
quali cation standards. All DGM instructors the experienced ones too
were invited to submit to a comprehensive test according to the content
of these standards. Already in December, 2006 a rst delegation of

ten instructors traveled to The Netherlands in order to re-model their
didactical skills to an impeccable level.

DGM Instructor

The course was conducted by a well experienced professor who is trained
to instruct students to become instructors themselves in professional
environments of education. After having passed the training test on didactics,
all instructors are allowed to apply for knowledge tests on several special
teaching elds, varying from IMDG Code on sea transportation to air
cargo security. Instructors, who pass both the didactics and one or more
knowledge tests, are entitled to call themselves DGM Instructor .

To maintain this license a recurrent test for knowledge is obligatory after
two years and a recurrent test for didactics after four years.

A unique corps
Further more the Training Quality Program will consist of items such as
courseware development, the establishment of schools, the enforcement

At the DGM World Meeting which was held last September

in Genoa, Italy, both IATA and DGM Support signed an
Agreement on Publications Sales Agent. In this capacity DGM
Support represented all DGM companies around the world.

The agreement refers to the sale of IATA publications and other related
products. In reverse IATA was pleased to expand its sales network into
a greater part of more than fty percent. Moreover the International
Air Transport Association now cooperates with a distributor that
covers the world of dangerous goods very well. No wonder that IATA
underlined the mutual feeling that the
agreement with DGM embodies an
important step in tightening up optimal
partnership relations on both sides.

D

Annd
==

Strategic
IATA

Partner

raining.

of standards and the elaboration of schemes for
audits. A core instructors group is responsible
for the development of courses. In fact this
group of highly experienced instructors will be
entrusted to design the syllabi for the DGM
courses. By doing so the Program will generate a
unique corps of global instructors who conduct
fully harmonized courses.

External examiners

DGM Software Development Group will
develop the tools which are necessary to
manage the administrative aspects concerning
the courses. No doubt these tools will include
the listing of students, their certi cates, their
end-of-term dates (i.e. two years) and their
examinations. The exam questions will originate
from a databank that offers candidates an
individual examination, prepared on the last day
of the course and without their own instructors
knowing the exact exam content. The answers
are to be evaluated by external examiners who
are DGM Instructors as well.

Optimum qualities

It is not too much to say that the Training
Quality Program is a major project for DGM.

In our ongoing strive to improve performances
we consider it normal to offer clients and
students optimum qualities in safety and security
training, regardless
the locations in the
international DGM
network where
the courses will be
conducted.
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It was very well observed that the speakers at that ceremony honored
Frank for his capacity how to build bridges between people of different
cultures, attitudes and opinions. Thanks to his strong belief in what existing
and future members of the DGM family could create by joining skills

and forces, his legacy today constitutes a worldwide safety and security
organization.

Almost shocked

Frank P@tillon belonged to the breed of young upcoming managers in

The Netherlands who, back in the Seventies after the start of their careers
at KLM Royal Airlines, swarmed off in the industry and initiated impressive
innovations related to freight forwarding and air transportation. Already
in those days Frank attracted the attention by his passionate concern

for safety and security aspects. In his capacity of freight forwarder he

tried to assist clients with dangerous goods shipments. He was alarmed,
almost shocked by the lack of knowledge of air shippers in respect of the
international IATA Dangerous Goods Regulations concerning packing,
re-packing, documentation and so on. Passengers are not aware of the
danger of improperly packed dangerous goods shipments which are
transported right under their feet on the lower deck of the aircraft, he
used to warn the authorities.

A merit of his dedication

As a merit of his dedication the E-license was created in addition to the
existing dangerous goods licenses A, B, C and D. In 1988 the E - Frank
called it the E for Excellence - was embedded in the Netherlands
legislation. The core of this license was and still is that shippers, who
entrust the transport preparation of their dangerous goods shipments

to a legally E-licensed company, also delegate their legal responsibility to
that company in case incidents may occur during the transport. This really
meant that the danger of possible inadequate handling or packing was
extracted out of the transportation of dangerous goods shipments.

Outstanding international standard

In 1988, simultaneously with the legal introduction of the E-license, Frank
P@tillon founded Dangerous Goods Management (DGM). The E was
immediately embraced by IATA and ICAO as an optimum of safety. Later
other countries like South Africa and China also embedded the E-license
in their national legislation. It was typical for Frank s commitment that

he propagated the spirit of this legal construction as an outstanding
international standard of safety and security. With this mission he traveled
around the world. In spite of a multitude of dif culties to overcome, he
indeed succeeded in building bridges. From Russia to China and from
Norway to South Africa he found entrepreneurs and companies which
joined DGM Support through joint venture partnerships. The higher idea
behind our efforts, as Frank de ned the ethics of DGM, is to supply
people with optimum conditions for safe and secure transport.

A decisive momentum
Re ections about Frank P@tillon

At an impressive memorial service - held at the funeral centre Westgaarde in Amsterdam,

The Netherlands on Saturday 4th November, 2006 the international DGM family together with
numerous representatives of the airfreight industry were gathered for a last farewell to Frank P@tillon,
founding father and inspiring president of the DGM Support Group.

Frank P@tillon
*June 25th 1942 -  October 30th 2006

The next step

According to Frank s intention, Herman
Teering managing director of DGM Systems
and vice-president of DGM Support
succeeded Frank P@tillon as the new president
of the DGM Support Group, sadly a year
earlier than originally was foreseen.

In his rst written statement to the members
of the DGM family Herman memorized the
fact that the DGM child reached the stage of
18 years. Sadder and wiser it is about to step
into maturity. During childhood the brand-
name DGM developed slowly but steadily
and earned a good reputation, mostly on a
national level. The next step is to establish
an international breakthrough with all DGM
of ces operating under the same name, logo
and corporate identity. In many ways this
marks a decisive momentum. The key to
realize the objective of unifying the various
and individual capacities of DGM companies,
however lies in the DGM feeling . This seed
was once planted by Frank P@tillon but it will
grow and will be nourished by the expanding
family of new generation DGM of ces during
the years to come.






